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WHY CoARA ?
• There is broad agreement from the research community on the

urgent need to reform existing ways of assessing research.

• Assessment processes relying predominantly on journal- and publication-
based metrics can be a hurdle to the recognition of diverse contributions and 
may negatively affect the quality and impact of research. They also 
contribute to an unhealthy research culture and an unaffordable publication system.

• Building on progress made so far (DORA, Leiden Manifesto, Hong Kong Principles for 
assessing researchers), CoARA aims to enable systemic reform of research 
assessment on the basis of common principles and commitments within an agreed 
timeframe, as set in its Agreement on Reforming Research Assessment, 
published on 20 July 2022.
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VISION AND MISSION
• Vision: In line with the Agreement, CoARA’s vision is that the assessment of 

research, researchers and research organisations recognises the diverse outputs, 
practices and activities that maximize the quality and impact of research.

• Mission: Enable systemic reform of research assessment on the 
basis of common principles and commitments within an agreed timeframe, as set in 
the Agreement on Reforming Research Assessment. Through exchange 
of information and mutual learning between all those willing to improve 
research assessment practices.

• To effectively facilitate the achievement of this goal, member organisations 
of the CoARA subscribe to the Guiding Principles that underlie and steer
the conduct and evolution of the initiative.
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THE AGREEMENT
CoARA's Agreement on Reforming Research Assessment establishes 
a common direction for research assessment reform, 
while respecting organisations’ autonomy. It is based on

o 10 overarching principles,

o 10 commitments: 4 core and 6 supporting

o timeframe for reforms: 1 and 5 years after signing

Signature of the Agreement is open to all organisations involved in research
assessment. Signatory organisations can then apply to become members of 
the Coalition and join a community to facilitate the implementation of their
own reform and enable systemic change.
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THE COALITION 
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• The Coalition offers a space for its members to learn from others' 
experiences to advance the process of research assessment reform in 
Europe and beyond.

• Signatory organisations, having subscribed to the Guiding Principles and 
Code of Conduct, are invited to become members of the coalition and 
actively involved in advancing reform.

• The Coalition is governed by its General Assembly of Members and Steering 
Board and supported by a Secretariat hosted by the European 
Science Foundation (ESF).

• Coalition members are invited to be involved in Working Groups and 
other Coalition activities.



CoARA Membership
by type of organisation

646 member
organisations

735 signatories

[21 May2024]
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63%
14%

8%

7%

5% 3%
Universities and their associations

Research centres, research infrastructures,
and their associations

Academies, learned societies, and their
associations, and associations of
researchers
Public or private research funding
organisations and their associations

Other relevant non-for-profit organisations
involved with research assessment, and
their associations
National/regional authorities or agencies
that implement some form of research
assessment and their associations

In descending order of total share:
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Membership 
total:
646

# of 
countries*:

50
(21 May 2024)

CoARA MEMBERSHIP BY COUNTRY

111111111111111112222223333578811111212131314161819222224
293032

4346
52

62

76

Au
st

ra
lia

Bo
sn

ia
 a

nd
 H

er
ze

go
vi

na
Br

az
il

Bu
lg

ar
ia

C
an

ad
a

C
ro

at
ia

C
yp

ru
s

G
re

ec
e

Ko
so

vo
La

tv
ia

Ni
ge

ria
Pa

na
m

a
Pe

ru
Se

rb
ia

Ti
m

or
-L

es
te

Tu
ni

si
a

Zi
m

ba
bw

e
C

os
ta

 R
ic

a
An

do
rra

Es
to

ni
a

Ic
el

an
d

No
rt

h 
M

a
ce

do
ni

a
Sl

ov
ak

ia
C

hi
le

Lu
xe

m
bo

ur
g

M
ol

do
va

Tu
rk

iy
e

G
eo

rg
ia

Lit
hu

an
ia

De
nm

a
rk

Sl
ov

en
ia

C
ze

ch
ia

Hu
ng

ar
y

Sw
itz

er
la

nd
Be

lg
iu

m
Au

st
ria

Ire
la

nd
Uk

ra
in

e
No

rw
ay

G
lo

b
al

Un
ite

d 
Ki

ng
do

m
Po

rt
ug

al
Ro

m
an

ia
Ne

th
er

la
nd

s
G

er
m

a
ny

Sw
ed

en
Fi

nl
an

d
Eu

ro
pe

Fr
an

ce
Po

la
nd

Ita
ly

Sp
ai

n

N
um

be
r o

f m
em

be
rs

C
ou

nt
ry
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CoARA membership 21st May 2024
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>35 members

<5 members

Countries strongest 
presence: 

Spain (76), Italy 
(62), Poland (52), 
France (46)

20-35 members

15-19 members

5-14 members

Total nb of Members: 646 
(21/05/2024)



CoARA Activities - WG
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• 13 Working Groups
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• Cyprus
• Finland
• France
• Germany
• Hungary
• Ireland
• Italy
• Norway
• Poland
• Portugal
• Spain
• Sweden
• Switzerland
• Ukraine
• United 

Kingdom

CoARA Activities – National Chapters
• 15 National Chapters



Working Group on Reforming Academic 
Career Assessment
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• The academic community should drive reforms in evaluating the quality and impact of 
academic activities and careers.

• ACA systems should adequately reflect the different tasks, functions and roles academics 
fulfil over the course of their career.

• Aim is to broaden the reflection on research assessment to ACA, supporting models that 
take into account the full range of work conducted by academics in research, teaching and 
learning, innovation, management/leadership and service to society. 



Activities considered in ACA

41

1

1,5

2

2,5

3

3,5

4

4,5

5
Research

Innovation/knowledge
transfer

Education

SupervisionLeadership

Societal impact

Science
communication and

outreach

Currently (before reform)
After reform

Number of respondents174-185/192. Average importance (1= very low importance; 5= very high importance)
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Indicators for assessing academic careers 

1

1,5

2

2,5

3

3,5

4

4,5
Research publications (number)

Acquisition of funding at national or international level

Research publication related metrics

Mentorship/supervision of bachelor and master students,
doctoral candidates or post-docs

International mobility

Awards

Collaborations with other HEIs for the purposes of research,
education, innovation/knowledge transfer, or engagement…

Student satisfaction and feedback

Collaborations with partners outside academia
Dissertation or thesis reviewer, participation in

dissertation/thesis defensesMembership in expert / international organisations

Outcomes of teaching assessments

Work as peer-reviewer, participation in editorial committees
and other expert tasks

Involvement in policy processes at local, regional, national or
international levels

Science communication and outreach activities for the
general public

Inter-sectoral mobility

OS and OA indicators measuring the open accessibility of
research outcomes and data

Participation in ethics committees

Open education materials

Currently (before
reform)
After reform
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